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WHY “DECISION-READY
EVIDENCE” IS STILL HARD

In development, the gap is rarely a lack of ideas. It is

the friction between research, operations, and timely
decisions. Rigorous studies exist across sectors, but

actionable synthesis often lags behind policy

timelines. Evidence is buried in long PDFs, dispersed

across domains, and difficult to compare across

contexts. Meanwhile, fast-moving shocks from food

crises to misinformation demand faster cycles of

detection and response.
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Applied AI is beginning to change this, but only under

a clear constraint: the credibility of the output must
match the stakes of the decision. That means

designing systems that are transparent about sources,

explicit about uncertainty, and careful about context,

especially when working with vulnerable populations.

The World Bank’s Development Impact Group (DIME)

describes this portfolio clearly through three flagship

initiatives: ImpactAI, SocialAI, and ZeroHungerAI. Each

designed to translate rigorous methods into

operationally relevant tools.

PATHWAY 1: 
EVIDENCE-GROUNDED POLICY
ASSISTANTS (IMPACTAI)

Causal research, especially impact evaluations

often provides the best available guidance on

“what works,” but it is difficult to locate,

standardize, and compare across settings at the

speed policy teams need. Reviews can take

months, and decision-makers may rely on partial

information or non-comparable metrics.

THE PROBLEM: EVIDENCE EXISTS,
BUT IT IS NOT EASILY COMPARABLE

PATHWAY 1: EVIDENCE-GROUNDED Q&A

Structured evidence and traceable links to support

decision-ready synthesis.

PATHWAY 2: SOCIAL AI FOR HARM REDUCTION

Localization and safeguards to reduce bias, hate

speech, and misinformation harms.

PATHWAY 3: 
EARLY WARNING FOR ANTICIPATORY ACTION

Uncertainty-aware risk signals that create lead time

for crisis response.

ZeroHungerAI

SocialAI

THE DESIGN PRINCIPLE: CONSTRAIN
GENERATION TO VERIFIED EVIDENCE

ImpactAI is presented as a specialized research

assistant that uses customized language models

supported by a database of validated development

studies, with an explicit aim to prevent hallucinations

by grounding outputs in curated evidence. 

In practice, an evidence-grounded assistant

becomes most useful when it consistently answers:

WHAT “DECISION-READY” LOOKS LIKE
(EXAMPLE USER QUESTIONS)

The most useful assistants do not improvise. They

constrain answers to a curated evidence base and

return structured outputs: a short synthesis, the

evidence used, and clear limitations. When evidence is

insufficient, the system should say so rather than guess.

For instance, real user-facing queries may look like:

What interventions are most effective for improving

student learning?

WHAT DO WE
KNOW?

HOW
STRONG IS

THE
EVIDENCE?

WHERE
MIGHT IT

NOT APPLY?

(and from
which studies)

(context,
implementation
constraints, limitations)

(and under what
assumptions)
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LINK

https://www.worldbank.org/en/about/unit/unit-dec/impactevaluation/ai
https://impactai.worldbank.org/
https://www.canva.com/design/DAG85DxAtI8/z5n4Jpwro1DZHqkNvFeUYQ/view?utm_content=DAG85DxAtI8&utm_campaign=designshare&utm_medium=link2&utm_source=uniquelinks&utlId=hc04457c378
https://www.canva.com/design/DAG85DxAtI8/z5n4Jpwro1DZHqkNvFeUYQ/view?utm_content=DAG85DxAtI8&utm_campaign=designshare&utm_medium=link2&utm_source=uniquelinks&utlId=hc04457c378
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PATHWAY 2: 
SOCIAL AI FOR HARM
REDUCTION AND INCLUSION
(SOCIALAI)

Online harm: hate speech, misinformation, and bias,

disproportionately affects marginalized

communities. Yet many detection and moderation

systems are trained on U.S.-centric data, leaving

dialects, languages, and context-specific slurs under-

covered. In low-resource settings, this can create a

dangerous failure mode: a false sense of safety.

THE PROBLEM: EVIDENCE EXISTS,
BUT IT IS NOT EASILY COMPARABLE

PATHWAY 3: 
EARLY WARNING ANALYTICS
FOR ANTICIPATORY ACTION
(ZEROHUNGERAI)

Food insecurity and humanitarian crises often

escalate before official data catches up. The

resulting lag can translate into delayed responses,

higher costs, and preventable harm.

THE PROBLEM: CRISES EMERGE FASTER
THAN TRADITIONAL DATA UPDATES

THE DESIGN PRINCIPLE: LOCAL
RELEVANCE + HUMAN OVERSIGHT

DIME’s AI portfolio frames SocialAI as work focused

on low-resource contexts and languages, including

hate speech detection and mitigation of bias in

large language models. 

What stands out in this model is not simply “better

accuracy,” but operational validity: systems

should be culturally aware, measurable, and

integrated with human review where needed.

WHAT “RESPONSIBLE DEPLOYMENT”
LOOKS LIKE

A Social AI system intended for policy relevance

should be prepared to answer:

What harms are we prioritizing (and why)?

What are the likely false positives or false

negatives in this context?

What escalation or review process exists for

borderline cases?

How do we measure impact without

incentivizing harmful shortcuts?

THE DESIGN PRINCIPLE: USE REAL-TIME
SIGNALS, TRANSPARENTLY

ZeroHungerAI is framed as advancing prediction of

food crises using non-traditional data sources and

state-of-the-art models.

 The strongest early-warning systems tend to:

integrate multiple signals (news, climate, prices,

geospatial proxies);

show uncertainty clearly (confidence intervals,

risk tiers);

support operational workflows (who needs to

act, when, and with what trigger).

For communications and partnership work, this

also implies a different kind of storytelling: you

must communicate safety and bias trade-offs

clearly to technical and non-technical stakeholders

without diluting the nuance.

The policy value is not only higher predictive

powerit is lead time. More lead time enables earlier

procurement, targeted cash assistance, logistics

planning, and smarter sequencing across districts.

A PORTFOLIO LENS
Across these three pathways, the throughline is

credibility. The tools that earn adoption are the ones

that (1) show where claims come from, (2) state

uncertainty plainly, and (3) translate technical results

into decisions people can act on. In practice, that

also means partnerships and documentation are not

“nice to have”, they are the infrastructure that makes

these tools usable at scale.

Applied AI can strengthen development policy when
it accelerates access to rigorous evidence without
weakening standards. Credibility is not a feature, it is
the product.
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